
SPRING LAKE BOROUGH BOARD OF EDUCATION
SPECIAL MEETING MINUTES

April 12, 2022
6:00 PM - Executive Session/ 6:30 PM - Public Open Session

Meeting to be held in-person in the H. W. Mountz All-Purpose Room

I. Call to order:

President called the meeting to order at 6:02 pm and announced “This meeting is called in accordance
with the provisions of the "Open Public Meetings Act," C.231, PL. 1975, and notices were published in
The Asbury Park Press and on the district website.”

II. Attendance:

Board of Education: Mrs. Noelle Giblin, President
Mr. James Worth, Vice-President
Mr. John Clark
Mrs. Karen Matuch
Mr. Michael Moran

Administration: Dr. Stephen LaValva, Superintendent/Principal
Ms. Mindy Green, Business Administrator/Board Secretary

III. Flag salute

IV. Executive Session
Items discussed in executive session may result in Board action when the Board reconvenes in open
session to conduct the regular business meeting.

WHEREAS, the Sen. Byron M. Baer Open Public meetings Act, N.J.S.A. 10:4-6 et seq., (the “Act”)
provides that the Spring Lake Board of Education may hold an “Executive Session” from which the
public is excluded to discuss matters that are confidential or are one of the nine (9) subject matters listed
Section 12(b) of the Act; and

WHEREAS, it is recommended by the Business Administrator that the Spring Lake Board of Education
go into Executive Session on _April 12, 2022 at ______ to discuss matters that are permissible for
discussion in Executive Session; and

WHEREAS, the Board hereby declares that its discussion of the following subject(s) will be made
public at a time when the public’s interest in disclosure is greater than any privacy or governmental
interest being protected from disclosure.

NOW, THEREFORE, BE IT RESOLVED by the Spring Lake Board of Education that the Board shall
go into Executive Session to discuss the following items:  (To be determined and announced as needed)



_____  Matters rendered confidential by state or federal law
_____  Matters which would constitute an unwarranted invasion of privacy
_____  Matters involving collective negotiations and/or the negotiations of terms and conditions
_____  Matters involving the purchase, lease or acquisitions of real property or investment of

public funds
_____  Matters concerning the protection of the safety or property of the public
__X_   Matters covered by the attorney-client privilege
_____  Matters involving employees and terms of their employment and contract

BE IT FURTHER RESOLVED that said discussion may be disclosed to the public when reasons for
discussing and acting upon it in closed session no longer exists. Action MAY be taken on one or
more items stated above.

On a motion to enter Executive Session by Mr. Worth and seconded by Mr. Clark at 6:02 PM:

Roll Call:

Mr. Clark - yes Mrs. Giblin-yes Mrs. Matuch - yes Mr. Moran - yes Mr. Worth - yes

Board will engage in Executive Discussion

On a motion to exit Executive Session by Mr. Moran and seconded by Mr. Clark at 6:45 PM:

Roll Call:

Mr. Clark - yes Mrs. Giblin-yes Mrs. Matuch - yes Mr. Moran - yes Mr. Worth - yes

V. President’s Statement - Mrs. Giblin stated that the Locker Room project goes beyond the locker room -
it is a project of a much larger scope. There is funding in the 21/22 budget as well as in the 22/23 budget
for the project.

VI. Presentations Update/Status of the H.W. Mountz Locker Room Renovation Project
- Steve LaValva, Superintendent/ Joe Griffin, Griffin Engineering

VII. Public Comment - Mr. Pete Roche -410 St. Clair Avenue- He asked for the number of lockers that are
in the locker room. He suggested that we take the lockers out for space and make it nice. He commented
that the Board should treat public money like you treat your own.

Mr. Kevin Farmer - 200 Lorraine Avenue- Mr. Farmer commented that something has to be done. It isn’t
just a locker room - it is one part of the project put together with other projects. He thinks the Board is
marketing the project the wrong way.

The Board members had an open discussion about the pros and cons of the different options available
and each gave their opinion on which option he/she was leaning towards.
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VIII. Action Items

1. WHEREAS the Spring Lake Borough School District and employees of the H.W. Mountz School have
experienced many challenges during the 2019-2020 and 2020-2021 school years as a result of the
Covid-19 pandemic; and
WHEREAS the Spring Lake Board of Education, in recognition of the challenges and services provided
to the students of the Spring Lake School District, has determined to recognize employees with a
one-time compensation payment in the amount of $500.00; now therefore be it
RESOLVED the Spring Lake Board of Education approves a one-time compensation payment in the
amount of $500.00 to Spring Lake School District employees under the following conditions:

a.  Prior to any payments being made, a Sidebar Agreement between the Spring Lake Board of
Education and Spring Lake Education Association shall be executed confirming the payment is one-time
and does not create a past practice and the terms and conditions set forth in the Collective Bargaining
Agreement between the Spring Lake Board of Education and Spring Lake Education Association for the
period July 1, 2021 through June 30, 2024 shall remain unchanged.
b.  All full-time personnel, who were employed on the first day of school for the 2020-2021 school year
shall be entitled to a payment of $500.00.  Employees who are employed less than full-time shall receive
a prorated payment that is based on their full-time equivalency.
c.  Employees shall be responsible for all state and federal taxes associated with the one-time payment.

On motion by Mr. Moran, and seconded by Mr. Clark;

Roll Call:

Mr. Clark - yes Mrs. Giblin- yes Mrs. Matuch - yes Mr. Moran - yes Mr. Worth - no

Option 1:
Motion to authorize the School Business Administrator to work in consultation with Griffin Engineering
to re-solicit bids for the project referenced as Locker Room Project - Option 1.  Bids will be evaluated
for final consideration.

On motion by Mr. Moran, and seconded by Mrs. Matuch;

Roll Call:

Mr. Clark - no Mrs. Giblin- no Mrs. Matuch - no Mr. Moran - no Mr. Worth - no

Option 2:
Motion to authorize the School Business Administrator to work in consultation with Griffin Engineering
to solicit bids for the project referenced as Locker Room Project - Option 2. And to authorize a not to
exceed amount of $16,000 for architectural, mechanical and bid preparation.  Bids will be evaluated for
final consideration.
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On motion by Mr. Moran, and seconded by Mrs. Matuch;

Roll Call:

Mr. Clark - no Mrs. Giblin- yes Mrs. Matuch - yes Mr. Moran -yes Mr. Worth - no

Option 3:
Motion to authorize the School Business Administrator to work in consultation with Griffin Engineering
to secure quotes for the project referenced as Locker Room Project - Option 3.  Quotes will be evaluated
for final consideration.
On motion by Mr. Clark, and seconded by Mrs. Matuch;

Roll Call:

Mr. Clark - yes Mrs. Giblin- no Mrs. Matuch - no Mr. Moran -no Mr. Worth - yes

XVII.   Adjournment

Motion to Adjourn  by Mr. Moran, and seconded by Mrs. Matuch, at 8:15 PM and passed unanimously.

Respectfully Submitted:
Mindy Gr�n
Mindy Green
School Business Administrator/Board Secretary
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